The Pavilion Theatre Management Company Limited by Guarantee

Annual Report and Audited Financial Statements

for the financial year ended 31 December 2025

GEW Faulloner Orr (Awdit & Assurance) Limited
Statutory Auvditors

Sacond Floor

Omne Staphen Street Upper

Dublin 8

Iraland

Company Numbor: 314064
Charity Numbser: 13558
Charitles Regulatory Authority Number: 20042578



The Pavilion Theatre Management Company Limited by Guarantee

CONTENTS

Page
Raferance and Adménistrative Information 3
Directors' Annual Repord 4-8
Directors' Responsibiliies Statement 8
Independent Audilors Report 10- 12
Statement of Financial Activities 12
Balance Sheet 14
Statement of Cash Flows 15

Mabes o the Financial Statements 16 - 25




The Pavilion Theatre Management Company Limited by Guarantee
REFERENCE AND ADMINISTRATIVE INFORMATION

Directors

Chairpersen

Company Secrotary

Chartty Number

Charities Regulatory Authority Number

Company Reglstration Number

Regkstered Office and Principal Address

Auditors

Principal Bankoers

Solicitors

Clir. Michaal Clark

Clir. Mary Faryra

Clr. Frank McMNamara

Chrissie Poultar (Resigned 30 April 2025}
Claire Cusack (&ppainfed 3 December 2025)
Hilary MeCowen

Paul Kenredy

Frank Cugran

Conor Cleary

Cwen Ron

Thesasa Moylan

Enda Cunningham (Resigned 28 Fabruary 2025)
Christopher Chapman (Appoirded 27 Apnil 2026)

Mary Harafin
Canor O'Laary
13554
HI042578
F1d4DE4

Pavilion Thaealre

Dun Laoghaing
Cio Dubsn

GSW Faulknes Orr (Audil & Assuranca) Limited
Stalulary Auditars

Second Floor

Cna Staphan Sireat Lippar

Dublin 8

Iraland

Bank of Iraland
Upper Georgas Sireel
Dun Leaghaire
Duskilin

iraland

Arthur Cox

16 Esrtsfort Torrace
Dulbdin 2

D2 T340




The Pavilion Theatre Management Company Limited by Guarantee

DIRECTORS' ANNUAL REPORT
fior ihe financial year anded 31 Dacambar 2026

The directors present thalr Dinectors' Anmual Repon, combining tha Directors’ Report and Trustess' Repor, and the
audiled financlal statements Tor the financlal year ended 31 December 2026,

The fingncial slalaments are prepaned in accordance with the Companies Act 2014, FRS 102 "The Financia
Reparting Standard applicatle in the UK amnd Repub®c of irelard”™ and Accounting and Reporting by Charilies:
Statemant of Recommended Praclice applicable to chariies praparing their financial stabemants in accardanos with
the Financiel Reporting Standand applicable in the UK and Regublic of esland (FRS 102).

The Direclors’ Report conlains the information required lo be provided in the Directors’ Annual Repor under the
Siaternent of Recommended Practice (S0RP) gukalings. The direclors of the company o also charily trusbees Tor
the purpose of chasity lww and under the company’s constitution are known as members of the board of tustees.

In this repedt e deectors of The Pavilion Thealrs Management Company Limiled by Guaranios prosont & summary
of s purpose, govermance, activities, achievernents and finances for the financlal year 2025,

The compary i a registerad chasity and hance the repon and resulls ane presented in 8 form which complies with the
requiremants of the Compandes Act 2014 and, aithough not obliged to comply with the Sistement of Recommended
Praclice applicable In the UK and Fepublc of keland FRS 102, the organisalion has implemented s
recommendaions whare rolevant in ihesa financial sistements.

Tha company i limfled by guaranbae not having o share capitsl,
Mission Statement

Our missicn is the provigion of a camefully curated annuasl programme of national and inbernational porformances,
ovanls and aclivites on stage and scroan, We programme high-quality work from a wide range of providers and
producars o address the needs and inberests of our diverse audience. We aim to position Pavilion Thoalre &= a
creative hub; a funder and co-producer enabling artists and ensembles (o generate new and exclling contamporary
work that engages and chalenges our sudiences, We confinue our suppor for freelance antists through our Pavilion
Pulsn inSiafve Tunding artists wo plan, craate, wiile and devalop, whils supporting them through ongeing
comimunication and In-kind space ol the vanua.

Lagal Status

The Pavilion Theatre Manageman Company CLG is 8 company registered in ireland, (Registration Number 314064 )
which was incorporated on the 21 Oclober 1889 and Is a company limited by guarantse nat having & shate capial.
The objecis of the company an chisritable in nature and it has esiablished charilable status (CHY 13558).

The comgany i a charily and henca the report and results are prasenied in a form, which comglies both with the

requirerments of the Companses Act 2014 and also ha Stalement of Recommended Praclice applicabie o charilies
preparing thelr accounts In accordance with the Financial Repording Standard applicable in ihve UK and Ripubbs of
Iredand (FRS102) (offective 15t January 2015)- (Charities SORF (FRS102Z).

Membars

Members of the chartable company guarantee io confribute an amount nol exceeding €1 to the assets of the
charkable company in the event of a winding up. The iolal number of such guarantess on 3151 Decomber 2005 was
11.

Appoiniment of Board Mambors

The Chisd Expoutive of Dun Laoghaire-Rathdown County Council, fha chial executive’s nomines and the threo electad
membars nomisated in accordance with the provisions of Article 45 of the Articles of Assoclation shall be ex officia
mgmbers of the company.

The direciors shall have the power at any time, and from time to fime, 6o appoint any person 1o be a dinector, elthar o
fill & casual vacancy of a5 an addition 1o the existing moembers, bul 2o that the Lotal number of directors shall nol at
any me oxceed tha number fived n accordance with the Articles of Association. At each Annual General Meating, at
Imast one thind of the board with the exception of the elecled and ax-officlo membars shall retiee Trom office but shall
b abgible jor re-election,

Tha board of direclors, shall not ba less than bea or more than twanty. The board meed five times a yoar and there ars
sub-commitiess covering, govemance and nominalions, fiance and audit, and remunaration which meet regulary. A
thealre dinector is appointed by the board of directors lo manage the day-lo-day cperations of the theatre.




The Pavilion Theatre Management Company Limited by Guarantee

DIRECTORS' ANNUAL REPORT
for the firancial year anded 31 Dacambar 2025

DHractors and Secretary
Tihe direcions who sered thioughoul the financial year, excapd as nobed, ware a5 oo,

Ciir. Michasl Clari

Clir. Mary Fayna

Cllir, Framk McHamara

Mary Hanalin

Hilary McGowen

Faul Kennedy

Framk Curan

Conor Olnary

Cewan Flos

Therasa Maylan

Enda Cunningham (Resigned 28 February 2025)
Chirissle Pouller (Resigned 30 April 2025)

Claire Cusack (Appaimed 3 Decamber 2025)
Christopher Chapman (Appointed 27 Apeil 2026)

The secretary who senwed throughout the financial year was Conor OLeary.

Performance Highllghts

Music

Camille O Sullivan, Muireann Nic Amhlacibh, Eddl Rosdar, Plinio Farnandes, Paul Moonan & Brian Crosby, Andy
Irving, Federico Albanese, Andy Mckes, Viadimir Jablokov, Penguin Cale, Peggy Seeger, Lisa O'Naill, Beth Orion &
Sam Amidon, Crash Ensamble, Séamus & Casimbe Ul Fhisthars, Miamh Regan, Susan O, Molkalg Cresey, Chad
Lewson, Albart Les, The Daughters of Jerusalem FPalastinian Women's Ghoir, Mary Gauthier, Ball X1, Miall Braslin,
Tony Christie, Altan, John Spillana, lasla O Liondird, Nikdas Paschburg, Andrea Yanzo, Ye Vagabonds.

Theatre and Opera

The Playboy of the Western Warld [Livin' Dred), Fledermaus {rish National Opera), HEAVEN by Eugarne O8ren
{Fishambla), Thres Shor Comedias by Sedn O'Casey (Druid), The Loved Ones (Rough Magic), Paddy: The Life &
Timos of Paddy Armstrong, Krapp's Last Tape (Landmark), The Sound Inskla by Adam Rapp (Padralg Cusack]), Faith
Haaler (Blood in Bue Alley), My English Perstan Kilchen (Soho Theatre)

Family
Grey Matter (Paul Curley), The Litlle Prince (Lyngo), There's a Monsier in Your Show, The Koalas VWho Could, Dear
Zoo Livel, The Advanlures of Shay Mouse, The Smeds and the Smoos (Julla Donaldson)

Literary & Talks
Josaph O'Connor, Michael Harding, Dubray Read kish Women Event, Marian Keyes, lan Lesie, Marle Cassidy, RTE
Arena Seamus Heaney Celebration, Jacquoling Wilsan, RTE Short Slory Compatition

Dance
Might Dances (Emma Martin, DANCEHALL BLUES {ColsCdim)

Comedy
Des Bishop, Meld Delamers, Jason Byme, Shane Tedd, Give My Head Peace, Pal & Faye Shostl, David D'Doharty,
Chiis Kent, Jarath Regan, Fascinating Alda

Activity Comparison

2016 | 207 | 2008 | 2009 | 2020 | 0@ | 202z | 2023 | 2024 | 2035
Total Box
Office | soaam | 1238 | Lavaoes | 1seness | sasrt | 2sases | vimiem | amime | ussmses | assem
Rerstirnibae
,I,""""' gosaa | eanes | wesmo | seaoar | zmaa | wow | sawe | mem | sy | ommes
Total
Buimitner ane AT & 465 ma 191 Mz EES a4 7
of Events |
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DIRECTORS' ANNUAL REPORT
for ihe financlal year ended 31 Dacambar 2026

Artist Devalopmant

Pavilien Pulse Award

Launched in July 2025, Pasilion Pulse Award suppons innovalive idess and champions work that has its finger on the
pulse of foday, Thare ware 30 awardees working in thealre, music, dance, live pedcasting, famiy and rnullidiciplimany
work, based across ol four provinces, With the kind support of the Arts Councll, a total of €70,000 In furding was
used io davelop ambiBous new prajects which we have beon delighted 1o suppan. Artists hiawve baen writing scriphs,
hosting rehearsed readings, demaing songs, crafing pilches and even beginning rehearsals towards shows, including
ona fully-staged production in Aprll 2026, In January 2025, we hosted our first Pulse Gathering tor these arlists to
connact and share about thalr work over cafles and treals. Further Gatharings are plannad Bos hMay and Novemibar,

Pavillon Pulse Awandees 2025

Asling Smith, Alan Mahon, Allson Teahan, Anna Shedis-McNamea, Ciara Elizabath Smyth, Conall Maorrison,
Fishamble: The New Play Comgpany for The Navigator Project, Graca Sun Park, Harry Hall, James Phelan, Janet
Maran, Jenni Mikinmas, JNmmy Murphy, Kate Bresnan, Leurs Brady, Lisa Tiemay-Keagh, Liv O'Donoghue, Livin' Dred
Thiaalre Co., Luke Casserly, Michelle Read, Niamh McCann, Mismh Regan, Paul Curley, Racheel Lavalle, Rima
Baransl, Shane O'Redly, Sisfano Callovl, Stephen Jones, Séamus O Flatharta, Ullan Pringle.

Pavilion Patron Doenation Award

First launched In 2015, Paviion Patron Donatlon Award is a porformance-based sward thal co-commissions and oo-
producas ambiious main stage wotks by astablished arists and organisations. The award ks bolh for new work. and
ravivals. W walcome unigua offerings, collsborations and, ullimately, greal o 10 engage with a wide audance.

I 2025, 10 swardeas working scress thaatre, music and dance in all lour provincas shared In a fodal fund of €90,250,
Thesa projects were selectad from a highly competitive pool of neary 60 applcations, reflacting The exceglional
quality and ambiticn of artists working today. \We are proud o support thesa arlists as they bring their work L fifa,
Awardeas presenting work in Pavilion Theatre in 2026 induded: The Houss Must Win by Mick Flannery, The
Homecoming of Joseph Grace by Deirdre Kinahan, DUn Lacghaire Folkk Festival and NUALA by Hugo Hamilian,

Pavillon Patron Donation Awardeas 2025

18th Oak, CoisCdim, Cormac Beglay, Dead Centre, Decadant Theatre Company, Deirdre Kinahan, Fishamble: The
Mew Play Company, Foggy Nollons, Fromt and Cantre, SkelpleLimmar Productions & An Grianan Theatra, Rosa
Praduclions

Financlal Overview 2025

Total Income €3578,833
Todad Expendituns [£3,555.809)
el Incame €25, 124
Less Resiricled llams

| Capital Charge €53,664
Patron Donation Income £33, 540

| Patron Donalion Expenditure (€£80,250)
Met Oparaling Surplus €268.170

Thees Cash Balance of €1,524 830 inclisdas the tolowing:

1. Deferrad incoma of €536, 139 which Includes advanced sales of 476,136 & 3026 Ars Councl grant redeled
in advance of €60,000

. Patrons Cradits and Vouchers €155,173

4. Rustricted Capital Levy Funds of €B4,964 of which €64,163 was assigned to lighting spend in 025,

4, Rastricted Patron Donations of E59,614.

5. Dasignaled capital spend of €228.583 which has been approved by the Board, This keaves us wilh a balanca
of €460, 160,

InWﬂthMﬂm.Mwlcm.mwmhmm
ayslem, and the lessons learned from the COVID 19 pandemic, we have felt il prudent to hold a reserve in excess of
the €200k official board reserve policy, We are continuing with our exfensive Capétal Invesiment plan and have
mlocated €394k in 2026 (s below)




The Pavilion Theatre Management Company Limited by Guarantee
DIRECTORS' ANNUAL REPORT

for thi inancial year andad 31 Dacomber 2025

Capltal Investments 2025

E64, 163 was invested in lighling equipment in 2025 beginning our frst phase of the lighting upgrade the theatma's
lighting equipment and infrastirecture. The upgrade focused on the purchase of high-quality LED lighting fixiures
suitable for 8 wide variaty of parformance types and the transiion fo a network-based coniroed systemn wilh expandad
channel capacity required for the fulure of lighling conirol.

€23.417 of the board approved €252,000 was spent in 2025, Investments were made in equipment including laptops,
soreens and docking stations, Other works included exteral signage consisting of elacirical works and a deposit on a
rvey exlermal soraen, refurbishment of the theabres Steireay Piane and changes bo bar equipmanl.

€12 806 was also spent on general small cagital bems consisting of 1T amd ganersl olfics aquipment, bar agquipmeant,
test equipment and a fire salety upgrade of and cinema equigmant.

Planned Capital Invastments 2020
in 2026 Paviicn Thotre wil continue with Ik ambitious capital investsmanl plans with & revised board approved spand
of E354k,

Cinema Projection System: Pavilion Theatres’ cumant cinema system was installed in 2013 and neads to ba
replaced. A new 4k Laser projection systom s planned with installaion in August baing targeted. The naw system wil
conskst of o 4k Lasar projecior, network storags, audis intarface, height adjustable anclesed airconditioned boalh and
& B-melia cinema screan.

Theatre Technical; Pavilan Theatre will continue with the second pa of B8 atage lighting upgrada by making a
significant investment in lighting infrastructure and control by replacing the stage lighting dimmers, replacing tha
guditorium lighting and purchasing a new lighling contral censale. Oiher planned changes will inchide new rgging
brackets for slaga holsts and new audio slage boxes,

Pavillon Bullding: We plan to cortinue the refurbishmant of the building generally with investments confinuing with
the updating of extarior bulding signage, modernising of drassing rooms, green Foom and oiher public areas,
Irveasimont will alsa be mada in ths eplacemant of loese chaire and bins.

IT and Security: To improve security and network stability inlo the fubure the thestre plans o install & new [T natwork
and @ now firewall o allow for faster communication and sasier configuration of netwark devices now and in the future
with graater security, In addition bo this security will be furlhesr enhancad with the planned insiallation of a new
netwark-based security camera system greatly enhancing camena coverage throughout the bullding.

Pavilion Theatre Strategy 2025 2028

This year wa bagan implernentation of our four-year sirategic plan. This strategy reflacts a dual focus: the
public/audienca and the artistmaker. This is realised by attracting sudiences through the presentation of work that
chalanges the range ol thalr experiance alongside a sirong emphasis on creating a supportive anviranment for
wrists,

Aligning with national and Arts Council policy, our five strategic pillars ane as follows: nurturing ambition and
creativity 1o dallver work of highest calibre, sustaining audisnces with dynamic programming and markeding,
anhancing spaces and faciities for front-of-housse and backstage, and pledging quality across governance and
financial sustainability.

These priorilies have been translated info goals and deliverable actions with defined timefines and lines of
aceountabllity to suppor successful implementation. Thesa are beiryg Iracked, monionad, and reviewed lo ensure
oversighl and progress across tha lesm of e plan.

2026 was a year of change in the Pavilion managaement team with a restructure underiaken to creata the capacity
roquired 10 implement the 2026-2026 strategy. This included the elevation of internal talent 1o enhanced moles of
Tachnical Dinecior, Markating Director, and General Manager. A new role was created for Head of Finance &
Compliance, and the new strengthened team strectune was in place by July 2025. The Board nales the departure of
Hugh Murray Executive Direclor on 8 September 2025 afler 14 yoars with the theatre. The Directors would ke fo
racord fhedr sincare apprecation for Mr Murmay's leadership, dedication and invaluable confribution to the Pavilion and
wish him every success in his fulure endeavours, Sinoe Mr Murray's departure, the Theatra has been led by Acling
Exmculive Dinector, Ronan Fingleion,
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DIRECTORS' ANNUAL REPORT
far the financial year snded 31 Docomber 2025

Raserves Position and Pallcy

Tha charity's financial pedormance ks reviewed by the board of directors at each of the five board meelings held
during the yaar. The board of directors are satisfied that robust policies, procedures and budgetary conirals are in
placa. In order to ensure that the resources of the company are not unnecessarily depleted they hava adopled a
formal resares policy with a reserve leval of €2000000 being maintained. The Policy also cutines the crcumstance in
which (e resarves can ba utilised, all of which requine advance boarnd approval,

Principal Risks and Uncerlalnties

The board of dirsctors have & Sk management siralegy, which compriseas:

- An annual review of tha risks the thealne may o,

- The establshment of systems and procedures to manage hose risks identified n e raview,

. The implemantation of procedures designed to minimise any potential impact on the charity shoukd those risks
matarialisa,

In addition 1o firancial risk managemant, particular allention has focussed on non-financial risks arising from fine, child
safoly issues and health and safely of employees, arlsts and sudiencs

Complisnce with Seclor-Wide Legislation and Standards

The company engages pro-actvaly with legislaion, slandards and codes which ane develaped for the sactor. The
Pavikan Thaathe Management Company Limiled by Guaranies subscribos to and is compliant with the following:
= Thez Companies Act 2014

- The Charilles SORP (FRS 102)

The Auditers
The auditons, GSW Faulknor Orr (Audl & Assuranca) Limited (Statutory Auditars) have indicated thelr willingness to
contnua In office In sccordanos with the provisions of section 383 2) of tha Companles. Act 2014,

Accounting Records
To ensure that adequate accounting records ane kept in accordance with sections 261 to 285 of the Companies Act

714, the direciors have employed approprately gqualified accounting persoanel and have maintained appropriabe
computerised accounting =ystams. The accourting reconds ara localed at the company's office al Pavilion Thealra,
Dani Laoghaine, Co Dutdin,

AmnwdhyihnmthMMHm“ﬂ?ii’f"d &b and signed on its behalf by:

L6

Hilary McCowan Mary Hanalin
Director Ghal on
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DIRECTORS' RESPONSIBILITIES STATEMENT
for the finanial year ended 31 December 2025

The direciors are responsible for preparing (he Direclons’ Annual Report and Financlal Statemants in accordincs wilh
the Companies Act 2014 and applicabile regulations.

Ish company s requires the direcions (o prapane Bnancil sialements for asch financial year. Under the law tha
direciors have slecled (o prepare the financial statements in accordance with the Companies Act 2014 and FRS 102
“Tha Financial Repaorting Standard applicable in the UK and Republic of Ireland” ssued by the Financial Reporting
Councll. Undar company liw, the dinsctors must not approve the financial statemanls urdass they ane satisfied that
thay give o tree and fair view of the assats, liabilities and financial position of the company as at the financial year end
date and of the net income or expendibure of the company for the financlal year and othersise comply wilh the
Companias Act 2014,

In preparing these financial slalements, the direcions af required ko

= salesl suitable accourting policies and apply them consistently;

- maks judgements and accounting estimates that are reasonable and :

- siate whather the fnancial stotements hive been prapansd in accordance with applicable accounling Slandands.,
identify thosa standards, and nate tha effect and the reasons for any malerial depariure from thoss stendards; and

« prepare the financial statemeants on the gaing concern basts unless It ts inappropriate to preswme thal bhe
company will continue in operation,

The directors conflirm thal fhay have complied with he above requirements in preparing ihe fnancial slabaments.

Tho dracions ane mesponsibke for ensuring That the company keeps of CBUSES 0 be kapl adequate accounling reconds
which correcily explain and record the ransacions of tha company, anabla al any time the assats, lablikes, financial

and ned income of oxpendilura of the company 1o be determined with reasonable accuracy, anable them o
answa thal the financiel sislements and 1he Direclors’ Annual Repor comply with Compandas Act 2014 and enable
the Snancial statements Io be audited, They are also responsible for saleguarding the assels of the company and
henca for taking reasonabla steps for the prevenlion and detection of fraud ard other Imegularities.

in 5o {ar &5 the direcions arne &wana:
< there is no relevant awdit Information (information needed by the company's auditor in conneclion with preparing
ihe auditor's repori) of which the campany's awditor is unewara, and

the direciors have laken all the sieps that they ought io have taken as directars in ordar o make themselmes
awars of any relevant audit infonmation and to estatlish that the compary’s auditor s aware of thal infarmalicn.

Approved by the Board of Directors on_Y= 7=t #02 & 404 signed on ita behalf by:

gy o N o

Hilary McGowen Mary Hanafin
Director Cha




INDEPENDENT AUDITOR'S REPORT
to the Members of The Pavilion Theatre Management Company Limited by
Guarantee

Raport on the auwdit of the financisl stalements

Opinlon

We have audited the company financial statements of The Pavilion Theatre Management Company Limited by
Guarantes ('the Charity’) for the Bnancial year anded 31 December 2025 which comprise the Satement of Financial
Activillas (Incorporating an incoms and Expendiiure Account), the Balance Sheal, the Slalement of Cash Flews and
this nates to the financlal sietements, including the summary of skignificant accounting policies set cul in note 2. The
financial reporting framework that has been applied in their preparation s Iish lkw and FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of reand” and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable io charities preparing their accounts in accordance with FRS 102

in our opinicn the firancial stalemanis:

. ﬁmatruaammrmufhmubllmardhrﬁlpﬁﬂhtnfmaﬂarmmyauathDWMEUEE
and of Ba surphes for (he financial year then ended;

- have been propory prepaned in sccordance with FRS 102 “Tha Financlal Reporting Standard appicable in the UK
and Republic of Irelard™; and

- have been proparly prepared in acoordance with tha requirements of the Companias Act 2014,

Basis for opinlon

Wa corducked cur sl in accordance with Intamational Standards on Auditing (Weland) (1SAs (Ireland])) and
applicable law. Our responsibilities under those standands ane furthor described below in the Audior's responsiilities
for the audit of the financlal stalements seciion of our report.

We &re independent of the company in accordance with the ethical requirements that are relevant 1o our audit of
fingncial staternents in iretand, Inchiding the Eibical Standard for Audilors (Ireland) issusd by the Irsh Audiing and
Accounting Supervisory Authority (IAASA). and the Provisions Available for Audits of Small Enlities, in the
circumatances set oul in nole 4 o the financial statoments, and we have fulllad cur oiber ethical respensibififles
aocordance with thesa requinemants,

Wi baliave that the audt evidence we have obtained is sufficient and appropriate fo provida a basls for our opinion.

Conclusions relating to going concem
In suditing the financial statements, wo have concluded that the directors’ use of the going concern basls of
accounding in the preparation of the Ainancial slalements is appropriate.

Based on the work wo have perdformed, we have nol identified any maleral uncedainties relaling b evenls or
mmﬂm:th-ﬂuJalymmﬂadvdr,mﬁrﬂummmmﬂunﬂmmmﬂrmmmu&num
concamn for & period of at laast twalve months from the date when the financial staternents are authorised for issue.

Oisr respansibiites and the responsibiifes of the direcions with resped i going concem are described in tha relevant
sacticns of this ropor,

Other lnformalion

The direcions are responsible for e other information. The ather informaltion comprises the infarmalion induded in
the annual repon, olhes than the financial statoments and our Auditor's Repon thanson, Our opinion on the finenclal
slatements daas nal covar the other information and, excepl o the exlen othersise explicily slated in our repor, we
do not express any form of assurance conclusion thereon,

Our responaibility ks to read the other information and, in daing 50, consider whather the other informaticn i matarally
inconsistent with the financial statements or our knowledge oblained in the course of the awdit, or eiherwise appears
1o be materiplly misstabed, If we Mentify such maberial inconsistencies or apparent material misstalermants, we are
required 18 detanming whidher there is a material misstatement in the financial statements or a material misstatement
of the other information, If, based on the work we have pedormed, we conclude that there is a maberial misstalament
of this cther infarmation, we ana raguined 10 repart thal Tact,

Wa hawe nothing o raport in khis regand.




INDEPENDENT AUDITOR'S REPORT
to the Members of The Pavilion Theatre Management Company Limited by
Guarantee

Dpinkons on othor matters prescribed by the Companles Act 2014

In our cpinion, based on e work undariaken in the course of Bhe auwdit, we repaort that:
thas information given in the Directors’ Annual Reporf is consistent with the financlsl stabements;
{he Directors’ Annual Report has beon prepared in accordence with the Companins Ach 2(14; and

Wea have oblained all the information and explanaiions which, 1o the best of our knowledge and bellel, are nacessary
for the punpases of our audit.

In our apinian the sccounting records of the company wera sufficiant 1o parmil the financial statemants to be readily
and propedy auditad ard the financial siatemants are in agreement wilh the accounting reconds.

Respective responsibilities

Responsibilities of directors for the financial statements

Az explained mora fully in the Direclors” Responsibilities Statement sel oul on page 9, the direcions are respansile
for the preparabion of e financlal statements in aocordanca with the applceble fnancial reporting framework thal
give: @ true and fair view, and for such internal control as they defermine is necessary to enable the preparation of
financial statamants that are free from matedal missiatement, wieEher dus bo Faud ar amar.

In praparing the financial statements, the dimctars ane respansible for assessing the company’s ability to confinue as
a going concem, dackoaing, as applicable, matters related to going concem and using the going concerm basis of
pecounting uniess they aither intend (o Equidate the company or fo coase operations, of have no realistic altamative
bt o do 5.

Auditor's responsibilities for the audit of the financial statemenis

Qwr objeciives ara 1o cbiain reasonabls assurance ahoul whethar the financisl stalsments a2 a whoba ang free from
malarial misstatemant, whother due to frasd or emor, and fo issue an Audiior's Report thel includes our opinion.
Fiaasonable assurance is & high level of assurance, bul is not & guarantes that an awdit conducted in accordance with
ISAs (Iretand) will abways detect a materdal misstabament whan it axists, Misstaterments can arisa from fraud or o
ardd ara considered material If, individually or in the aggregate, thoy could reasonably be expacied to influence the
acanomic declslons of users taken on the basls of thesa financial stilemants.

Furthar information regarding the scope of our responsibliities as auditor

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain professianal

seaphiclem throughout the aud, 'We also!

- Identify and assess the risks of material misstatement of the inancial statamants, whether due lo fraud or ermar,
mmumwmmumm.hmmmmmmwmmﬂm
approprate bo provide a basis for our opindon. The ek of not detecting a material misstatemant resuliing from
fraud i higher than for one resuling from emor, as fraud may invalve collesion, forgary, intentional omissions,
mizrepresentations, or the override of infemal control.

- Obdain an undarstanding of internal condrol redevant b the audt in order 1o design awdit procedures thal are
appropriate in the circumstances, bul not for the purpose of expressing an opinion on the eflectiveness of the
company's internal contnol,

Evalizate the appropriatensss of accounting policies used and the reasonableness of accounting estimates and
related dischosures misde by direcions,

- Conclude on the appropriateness of the direclons” use of tha going concarn hasis of accounting and, based on the
audil evidenca obtalned, whathar a maledal unceainty exdsis redated to events or conditions thal may casl
significanl doubl en the company's ability to continue as a going concemn. If we conclude thal a matersal
uncariainty axists, we ane required to draw attention in our Auditor's Report 1o the related disclosures in the
financial slalements or. il such disclosures are inadequate, 1o modily our opinbon, Qur conclusions ang basad on
the mudit evidence oblained up to the date of our Auditor's Reporl, Howewver, fulure events or conditions may
couse the comparny o cease by continue as a going concam.

Evalusie the overall presentation, struciure and confent of the financial stabernants, inchuding the disclosunes, and
whathar the Enancial staternanis reprasent fhe undarlying ransactions and events in a mannet thal achieves fair
prasantaticn.

We commaunicats with those charged with govemance regarding, among other mattars, the plannod scops and liming
of the sudil and significant audit findings, including any significant deficiencies in infemal contral that we idertity
during our audil.

1



INDEPENDENT AUDITOR'S REPORT
to the Members of The Pavilion Theatre Management Company Limited by
Guarantee

The purpose of our audit work and o wham we owe our responsibilities

Our repor 18 mada sclely to the company’s members. as a body, in accordance wilth Section 331 of the Companies
Act 2014, Our auedit work has been undertaken so fhat we might stale o fe company's membars those matters wa
are required [0 stala 1o them in an Auditor's Report and for no otbar purpose. To the Tullest extent penmitied by law,
wa da nol accepl of assume responsbility 10 anyona ofhar than the company and the company’s membens, as &
body, for our audit work, for this repod, or for the opindons we have formed,

Lauirs Fallok

fer and on behall of

GSW FAULKNER ORR (AUDIT & ASSURANCE] LIMITED
Statutory Auditons

Sacord Floar

Ona Stephan Strasl Uppor

Dwbdin &

Ireland

llllllllllllllllllllll




The Pavilion Theatre Management Company Limited by Guarantee
STATEMENT OF FINANCIAL ACTIVITIES

[meanporating an Income and Expand#liene Accournt)

far the financial year ended 31 Decembear 2025

Unresiricted Restricted Totasl Unresiricted  Resiricied Total
Fumiks Funds Funds Funiis Funds Funda
2025 2025 2028 2024 2024 2024
Haotas € € E £ € €
Income
Danations and legacias 51 554,638 33,540 GA8, 108 E22 3TR 68,301 560,674
Chartable activilies S22 2544632 53,884 2,508,286  1,906.905 41,000 2047508
Oiher trading achivities 53 358,727 - 358,727 39414 - a4
Orihes ncome 5.4 33,752 - k. v 3 ga9 - 30,6499
Total Incoma 3491,720 B7,204 3,578,933 2860398 109,304 24978, 700
Expenditurs
Raising funds 6.1 168,701 - 168,701 141,084 - 141,064
Charitable aclivities B2 3,184,057 203051 3367108 2607 GRS 114,063 2721748
Total Expandiiure 3,352,758 3051 3555808 2748749 114,083 2662812
Hat Incomal{exponditure) 138,571 [115,847) 23124 120,647 {4,755) 115,088
Transhers batwaen funds - = {13,001) 13,001 -
Met movement In funds for 138,9M (115,847) 23,124 107 46 #2432 115,888
the financial year
Reconcillation of funds;
Tatal furds baginning of the 19 V66,405 470,941 1,238,546 658,754 461.8% 1,120,658
year
Total funds st the and of 905,376 354,204 1,259.6T0 TEBE 405 470141 1,236,546
the year

The Statement of Financial Activilies inchudes all gains and losses recognised in the financial year.

&l Ircome and axpanditure relate io confinuing activilies,

Approved by the Board of Dirsctars on = 772 %58 b and signed on its behall by:

L

\A'lr\mru{ LWC\A

Mary Hanafin
Chalrperaon f.

o
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The Pavilion Theatre Management Company Limited by Guarantee

BALANCE SHEET

az ol 31 Decamber 2025

Flxed Assols
Tangitb: assals

Current Assots

Slocks

Dablors

Cash at bank and in hand

Croditors: Amounts falling dus within ono year
et Current Assats

Totad Assets less Current Linbilitios

Fuines

Restriched frusl funds

Dasignaded lunds 1lJmeu1.|1|:tEd}l

Ganeral fund (unresiricted)

Total funids

Approved by the Board of Directors on 22 Tt 2l and skgned on its behalf by

11

12
13
14

15

182
1.2
1.2

18

275y

Hilary McCowen
Director

2025
L]

565,617

G400
32076
1,524,630
1,563,106
(B69,053)

604,053

1,259,670

354,294
228,583
676,793

1,259,670

Thes noles on pages B6 1o 25 form part of te financisl stabemants

14



The Pavilion Theatre Management Company Limited by Guarantee

STATEMENT OF CASH FLOWS
far tha financial year ended 31 Decembar 20025

2028 2024
Notos € €
Cash flows from operating activities
Mot movemeant in unds 23,134 1158386
Aijistments far
Dapraeckaton 133,374 130,068
Gipdns and lossaes an disposal of fixed assels 10,266 -
166, TE4 245,056
Maovemanis in working capilal;
Mowamant in siociks {1,402) (1,245)
Movament in deblors 9,091 23,217
hiovwarmant in credion 61,363 149,457
Cash genarated from opamtions 235,848 417,385
Cash flows from Investing activittes
Paymenls to acquire tangible assels (100,385) (33,891)
Mot Incroase In cash and cash equivabants 13541 B3 494
Cash and cash equivalonts st the baginning of the year 1,388,188 1,005,105

Cash and cash equivalonts af the end of the year 14 1,524,630 1,309,159

is



The Pavilion Theatre Management Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS
for he financial year anded 31 December 2025

1.

GENERAL INFORMATION

The Favilion Theala Management Company Limited by Guarantes iz a company limiled by guaraniee
incorporated in ireland, The registered office of the company & Pavilion Thaatre, Dun Laaghaire, Co Dublin
which |5 atso the principal place of acivity of the company. The financial stalements have been prasanted in
Eurn (&) which is atso the functional currency of the company.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following accounting policies have bean applied consistently in dealing 'with lems which ane consklered
material in ralaticn to the charily's financial stalements.

Basls of preparation

The financinl statements have been prepared on the going concern basts under the historical cost comvantion,
madified 1o incluede certain Hems at fair value, The financial sialements have been preparad In accordance
with the Statement of Recommended Pracice (SORP) "Accounting and Reporting by Charilies proparing Eheir
aecounis In sccordarce wilh the Financis! Reporting Standand appicable in the UK and Republic of raland
FRS 102",

ihe Compeny has applied the Charities SORF on a valuntary basis s fs application is not a requirement of
the current regulations for charities registenad in the Republic of Irstand. As parmitted by the Companiss Acl
4, the company has vared the standard formats in Sat act for the Statemnant of Financial Activities and the
BdumMmemmﬁmhﬂmmm.mmnlhmdh&mﬂunmﬂaﬂmzﬂ“.Bmtumlmly-
with the reguirements of the Charities SORP and are In compBance wilh section 4.7, 10.6 and 15.2 of that
SORP,

Statemaent of compliance

The financial statameants of the company for the financial year ended 31 December 2025 have been prepaned
on fhe going concem basis and in accordance with the Statement of Recommanded Praclice (SORF)
“Accounting and Reporting by Charities prapasing their accounts in accordance with the Financial Reporting
Standard applicable in e UK and Republic of Ireland FRS 1027,

Fund accounting
Thea following are the categories of funds mainainad;

Restricted furnds
Reslricted funds represent income recetved which can only be used for particular purposes, as specified by
the donors, Such purposes an within the overall objecthves of Ba company.

Unrastricted funds
Unrestricied funds consist of Ganeral and Designated funds,

. Ganeral funds represent amounis which am expendable at the dscration of the board, in furtherance of the
objactives of the comgany.
- Designated funds comprise unresiricted funds thal the board has, at s discretion, sel aside for particulas
purpases. These designations have an administrative pumose only, and do not kegally restict the boards
digeration to apply the fund.

Incoma

Income is recogrised by inclusion in the Statement of Financial Activities only when the company s lagally
entifad 1o the incoma, performanca condilions: attached 1o the Hem(s) of income have been mat, tha amounts
involved can ba measured with sufficlent rellability and it is probable that the income will be receivwed by the

commpany.

Income fram Danatlons and Granis

Income from governmant and other co-funders is recogrised when e company is legaly enliled o the
Incoma bacause it is Tulliling the condifions contained in the related fnding agreements, YWhere a grant is
received in advance, (ts recognition is defermed and Included in creditors. Where entilement occurs beforne
Ircomme |5 received, i Is accrued in deblors. Donations and supgon in kind are recognised when the company
bicomes entilles to the funds, receipt is probable and the amount can be messuned raliably.

Grants from govemments and ofher co-funders fyplcally include ono of fhe foliawing types of conditions:
- Performance based conditions: whereby the company is contraciually entitied 1o funding anky io the extent

16



continued
The Pavilion Theatre Management Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS
far tha financial year ended 31 December 2025

that o com objectives of the grant agresment are achipeed, Whehe e company s measling the core
chjectives of a grant agresmant, it recognises the relaled expendilure, to the extent thatl it ks reimbursable by
thia donor, a8 iIncome.,

Time based canditiars: whareby fhe company ks confraciually entied to funding on the condition tha It i
ullisnd in & paicuar penod. In these cases the company recognises e income fo the extant i s ulilised
within the period spacified In the agresmaent,

In the absence of such condMions, assuming thal recelpt ks probable and the amount can be reliably
measurad, grant incoma i recognised once the company is nodified of entilleman,

Granls received towards capikal expendibure are cradiled to the Sletement of Financlal Acthities when
racafvad or recebeable, whichever is eariar.

Inceme from Charitable Activities

Incorme Trom charitable sctiviies Indude income asmed from the supply of sendces under contraciual
arrangements and perdormance related conditions that specify the provision of parlicular senices 1o be
provided by the company. Co-production income rapresents the company's contractual share of lickel sales
generaind from produclions. This Income s recognised when the pedormancedproducion/cinema

has taken place, the amount of revenue can bo measured reliably and it is probable that economic benafits
associabad with the transaction will low 1o e compansy.

Othar Trading Activities

Income from ofer rading activilles includes fheatre hire income relating to fees charged to exbermal
organisations, promoters, producers and olher paries for the use of theatre faclliies, rehearsal spaces
equipmant and associabed sendices. Bar sabes Income comprises rovenue generated from the sala of

bevarsgas, snacks and olher hospitality Rems duing performances and events.

Expanditure

Expanditure i3 analysed botwoan costs of charitable aciiviles and raising funds. The costs of each activity ane
saparately accumulaied and disclosed, and analysed according to their major components. Expenditure |s
recognisad when a legal or constructve obligation exdsts as a resull of a past evanl, a transfer of aconomic
benefits is required in satdement and the amount of the ebligation can be rellably measured, Suppor costs
are thoae functions that assksl the work of ibe company but cannol be atirbuted fo one activily, Sudch coats
are allocaied lo acthdbles in proportion 1o stall tme spant or ather suitable measurs for asch activily.

Tangible fixed assets and depreciation

Tangible fixed assels are stated ol cosl or @i valuslion, less accumulsled depreciation. The charge o
depreciation is calculated o write off the onginal cost or valuation of tangible fived assols, s thesr estimatad
residual value, cver their expesled wseful lives as follows:

Thealra Equipment 10% Siraight line

Fixtures and fiings 10% Siraighi lina

Oifica Eguipment 2056 Stradghi line

Compuber Equipmiant 33.33% Straight line
Invantories

Irvenbaries afe stated at fhe lower of cost and nat realisabs valee, afier making due allowanca for chaolete
aru]ﬂuwmﬂruhﬂrm.Gﬁillﬁﬂﬂﬂlmmmﬂdhmmmﬂfhﬂ*MHﬁhﬂ@Wmm
thair present location and condiion. Inventories comprise fundraising materials. It Is not considerad
practicably (o value inventaries of unsold donated goods at the financial year and.

Dedvbors

Debtors are recognised af the safliement amount dua after any discount offered. Prapayments are valued a1
the amount prapaid net of any frade discounts due, Income recognised by the company from govennement
agencies and ather co-funders, but nal yel received at financial year end, is included in deblors,

Craditors

Trade and ofer creditors are Infially recognised al fyir value and theraafler stated at amortised cost using the
pifactive inberast rate method, tnless the affec! of discounting would be mmatarial, in which case hey are
siabed al cosl.

Cash at bank and in hand
Cash al bank and In hand compeises cash o deposil at hanks requinng fess than three monlhs aotice ol
wilhadrawal,

T



The Pavilion Theatre Management Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS
far he financial year ended 31 December 2025

Taxation
Mo current of defaniad taxation arses as Sue company has baan granted charitablo axemplion.

Penslons

Reltrament benefits are mel by paymants fo a PREA pension fund. Confributions payable to the pension fund
gra charged to the statamant of finpncial activiies as thay fall due. The assobs ane hald saparataly from those
of the company in an independently adminiziered fund. Difierences between the amount charged in the
statement of financial activity and payments made to the ponsion fund are ireated as assels o BabilSos.

SIGHIFICANT ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparalicn of these financial stalements requires management to make judgements, oslimales and
assumplions that alfect the application of policies and reported amounts of assobs and liabilities, ncome and
OHPONSES,

Judgements and estimabes ana continually evaluatnd and are based on historical experiances and olher
taciors, including axpectations of future events thal ane believed to be reasonable under the circumslances.
mwmamﬂmﬂﬁmmmmm.mwwmm
ﬂhdﬂﬁm.mmlmmmmm.Mummwwmmn
significant risk of causing a material adjustmant to the carying amounts of assets and Babidities within the next
fingncisd year are discussed balow,

() Establishing useld economic lives for depreciation puposes of fixtures and MRlings

Long lved azsets, consisling primarily of fidures and fitlings, comprise & significant portion of total assats.
The annual depreciation charge depends prmarily on the estimeted useful economic lives of sach type of
asset and ostimates of residual value. The directors regularly review these asset useful economic lves and
change them as necessany io reflect current thinking on remaining Tves in light of prospaciive economic
ulilisation and physical condition of the assals concerned. Changes in asset usalul lives can hava a significant
impact on depreciation and amorisation charges for the period. Detall of the usedul economic Bves is included
in the accouniing policias.

PROVISIONS AVAILABLE FOR AUDITS OF SMALL ENTITIES

In comman with mary other charitable companies of our size and nature, we use our sudilors o prepare and
submit raturns o the Reverue Commissioners and to assist with the preparation of the financial statamants.

INCIOME

DOMATIONS AND LEGACIES Unrestricted Restricted 2025 2024
Funds Funds

€ € € L
Asts Councll Revenus Funding 250,000 - 250,000 215,000
DLRCC Raverua Funding 245,000 - 295,000 205,000
Othar Granks 250 - 250 3,000
Donations and Sponsorship - 33,540 33,540 17170
in Kind 9,378 - 9,378 9.3TE
DLRCC-Cthar - = . 51191

554,628 33,540 568,168 590,679

—_—— ————  e——

The DLRCC other incame reflects fhe reimburserment of the cost incurred in 2024 in ralation o instaBiation of
ihea nanw life,




The Pavilion Theatre Management Company Limited by Guarantee
NOTES TO THE FINAMCIAL STATEMENTS

{far tha financal year ended 31 Decembaer 2025

5.2

£.3

6.1

6.3

CHARITABLE ACTIVITIES

Incorme from Thaatre Box Offica
Incomea from Cinema

Capltal Levy

External Box Ofice and Booking Foa
Coo=Produchion Inccama

OTHER TRADING ACTIVITIES

Thoaire Hires
Bar Incomea

OTHER INCOME

Cibr Incama

EXPENDITURE
RAISING FUNDS

Raésing funds

CHARITABLE ACTIVITIES

Piogramme Costs
Genaral Artistic
Ariistic Deyvalopment
Supporl Casts
Govemance Cosls
Support in Kind

SUPPORT COSTS

Ganeral Manasgamant
Ganeral Office

Financa Cosls - Govemance
Payroll Exponsas

Genaral Qffice - Governanes

Unrosiricted  Restricted 2025 2024
Funds Funds
€ € € i
2,017,398 - 2AAT 86 1,513,178
207,637 = 207,837 263 065
- 53,664 53,664 41,0003
99,509 - 29,509 91,254
220,080 - 220,000 139,368
2,544 612 53664 2,508 286 2,037 B0
Unrestricted Restricted 225 2024
Fumnis Funds
€ € € &
181,877 2 151,877 166,080
152,679 - 152,673 142703
14,171 - 14,474 10,831
I58 TET - 358, 72T 319414
Unresiricled Restricted 2025 2024
Funids Funds
€ € € £
33,752 - 3372 30,696
Diract Orther Suppor 2025 2024
Costs Cosls Costs
€ € £ € €
168,701 - - 168,704 141,064
Direct Othar Support 2025 24
Costs Costs Cosis
€ € L3 € 3
1,876, 500 - = 1,678,580 1.4ATE, 205
8,125 - . 8,125 31471
189,720 - - 188,720 57,001
- = 1,150055 1,150,055 1,028,002
- - 153,250 153,250 145, 5
9,378 - - B.3T8 9,378
2,083,003 = 4,303,305 3387108 2.7 T48
I s
Charitabla 28 2024
Activities
€ € i
188,744 166,744 231,639
29,813 20,613 30,148
125 325 270
691,382 691, 302 550,979
15671 15,671 14,808

19
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The Pavilion Theatre Management Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS

for the financial year endad 31 December 2025

Ganeral Mansgpameant - Governance 46407 46,457 42097
Technical Costs 22,837 22,837 18248
Consuliancy-Govemancs 10,814 10,814 1T, 282
Dpreciation 125,213 125,213 121,147
Deprectation - Gowernance 2,900 2,800 3603
Finance Crsis 92,256 92,258 75,744
Payroll Expenses - Govermanca 70,625 70,625 56,1714
Legal and Professional-Govarnance 1,051 1,051 1,923
Audit and Accounlancy Fees-Govemance 5,358 5,358 8,439
1,303,305 1,303,305 1,173,693
— e s e,
ANALYSIS OF SUPPORT COSTS
Basls of 2025 H024
Apportionment L4 L
General Management Usage 188,744 231,639
General Office U=aga 28,613 30,148
Financa Costs - Govemancs Usage 325 270
Payrall Expenses Usaga 691,302 550,974
Genaral Offica - Govarnance Usiga 15,6M 14, B08
Genaral Managemend - Governanca 46, 407 &2 067
Tachnical Cosls All Progresmms 22,837 18,344
Consullancy-Govemance Governance 10,814 17,282
Dasprecialion Llsage 125,213 121,147
Dapreciation - Governancs Usags 2,908 3,603
Finance Cosis Usape 92,256 75,741
Payroll Expenges - Govarnance Usage o625 86179
Legal and Pralassional-Governance  Governance 1,059 1,923
Audit and Accountancy Fans- Govarmanca 5,358 9,430
Govemancae
1,303,305 1,173,693
MET INCOME ‘Hﬂ:r 2132:
Met Income is slated after charginghcrediting):
Depreclation of {mngible asseds 133,374 130,068
Deficitfsurphus) on dispesal of tangible fixed assels 10,266 -
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The Pavilion Theatre Management Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS
for the financlal year ended 31 Dacamber 2025

0.

EMPLOYEES AND REMUNERATION

Humber of employses
The average number of persons employed (including exacutive directors) during the financlal year wes as
Bodlorerm:

2025 2004

Murmibsar Mumber

Casual Siaff 12 12
Thaatre Staff 10 10
¥ X2

The slaff costs comprisa: Iﬂ!: :nz:
‘Wagas and salaries 695411 508452
Soclal security costs 75,139 88972
Pansion cosls 23,230 16,246
TE3,THD B33 472

EMPLOYEE BEREFITS

The number of omployess whosa total employes benefits (exchiding employer pension costs) lor the reporing
pariod fall within the bands below ware:

2025 2024

Numbar of Mumber of

Employees  Employess

E50, 000 = €100, 000 1 1

The gross salares and employers PRSI paid to Key Management Parsonnel in 2025 was €459,912 (2024;
343,102}

K4l



The Pavilion Theatre Management Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS
for the inanciad year ended 31 December 2025

.

1.

14,

15,

continued

TANGIBLE FIXED ASSETS
Thalra Fikiuras Office  Compador Total
Equipment and fittings  Equipment  Egquipmaent
i £ € € €
Lot
A1 January 2025 737337 3825359 BB.452 77,885 4,730,133
Additions 71,805 14,272 1,822 12 584 100,385
Disposals (237023)  (178.468)  (67.222)  (I94E)  (522,059)
Al 31 December 2025 671,919  3.881,183 24,152 51,225 4,508 459
Depreciation
Al Jarwary 2025 525,363 3445154 84 914 87,770 4,121,281
Charge for the financial year aT,0eA 88,677 1,668 8,073 133,374
On disposals (238 481) {1BE,TE4) (67,222) {39,346) (511,783)
A1 31 Decembar 25 323900 3365107 19,248 34,497 3742042
Met book value
A1 31 Decembar 256 247 88 08,056 4,904 16,728 SE5.617
A1 31 December 2024 213,854 380,165 4 538 10,216 BOB,ET2
STOCHS 2025 2024
£ £
Bar Stoack E.400 4 258
DEETORS 2025 2024
[ £
Trads debiors - 3.030
Oither dabtors 11,174 7,840
Prapayments 20,902 30247
2,070 41,167
CASH AND CASH EQUIVALENTS 2025 2024
€ ]
Cash and bank batances 1,524,630 1,380,199
CREDITORS 2025 2024
Amounis falling dus within one year €
Trada creditors 0,194 140,120
Taxalion end social securily cosla 52,187 36,674
Oiher croditors 155,173 150,515
Accruals 35,350 31,527
Dwafarred Incomsa 536,134 448,914
BED,053 BT G

)



The Pavilion Theatre Management Company Limited by Guarantee

NOTES TO THE FINANCIAL STATEMENTS
far the financial year ended 31 December 2025

16

17

18.

18,
181

PENSION COSTS - DEFINED CONTRIBUTION

confinued

The company operates a defined contribution pension scheme. The assets of the scheme ane hald separataty
from these of fhe company i an independantly adminstened fund. Pension costs amounted o €23,230 (2024

« £16,244],
STATE FUNDING

Grantor

Granl

Purposa

Tolal Grant recehed in 2025

Term of Grant

HAuround al grand rellecied n 2025

Fund {dedermad) or dua at finencial yaar end
Capital Grant

Flesiricton on use

Grantor

Grani

Purposa

Total Grant recehed in 2025

Tarm of Grant

Anound af grant rellectsd n 2025

Funsd {defamed) or dua a1 fnancial year snd
Capital Grant

Raslricion on usoe

Grantor

Grant

Purpose

Tolal Granl recaived in 2025

Term ol Grant

Amounl of grant reflecied in 2025

Fund (defermed) or due ai fnancial year and
Capital Grant

ReEsirichon on use

RESERVES

Al the beginning of 1ha year
Surplus or the fnancial year

Al the and of the year

FUNDS

RECOMCILIATION OF MOWVEMENT IN FUNDS

At Januarny 2024
Movemiant durig the financial yoar

A1 31 Decamber 2024
Movermnent during the financial yoaar

AL 31 December 2025

#Arls Councll

Sirptegic Funding 2025
Renvensie Funding
€250,000

01 2025-3 12025
E250, 000

Bl

Mo

[ 104

Dun Lacghalre Rathdown County Councll
Sirategic Funding

Revanus Funding

€205.000

0AR02E-3 M E2E

€285.000

il

Mo

No

Arts Council

Strategic Funding 2026
Revenue Funding
E80,000

DA 2026 - 31122026

Nil
(€850,000)
No
No

2025 2024

£ €

A, 256, 546 1,120,658

23124 115,688

1,255,670 1,236 546
Unrestricted  Restricted Total
Fundds Funis Funds

£ € £
658,758 461,058 1,120,658
107 646 B2 115,868
THE 405 470,141 1,236 546
138071 [115.847) 23,124
a0, aTE 454,204 1,250 870
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20,

21

22,

AMALYSIS OF MOVEMENTS ON FUNDS

Salance Income Expendiiune Transfors Balance
1 January betwean 31 Docember
2025 funds 205
€ £ € € €
Resiriclbed funds
Restrictad Funds - Donations 116,324 33,540 BlES0 - 50,614
Restrictad Funds - Capiial 258,354 - A8 636 - 209,714
Resiriched Funds - Cagilal Lewy 85,463 53664 LS L - 84,96
470,141 BT 204 203,051 - 254 204
Unrastricted funds
Dusignaled Resana - - 23,417 252,000 228,583
Urnrestricied Ganaral 5BBA05 3491728 3320341 {252,000) 476 a3
Unrestriclsd Resare 200,000 . - - 200,000
TEE 405 3491 729 3352, 758 - 905276
Total fumds 1,236,548 3578833  3,555800 - 1,250,670
Resirichad Funds:

Resiricied funds retata to The following -

Voluriary pafron donations that are io be used excusively for artistc developmeant and creative projects,
Capiial grands that have bean recedved bo asslst with the purchase of capital equipman,

Capital levy which relates 1o the capiial bavy funds thai are Sel aside (a5 drected by e board) 1o be Used
exciusively for the ongoing refurbishment of the theatre. bn 2025 the Board approved the €64,163 of the

capiiad lewy an the lighting spand.

Unresiricied Funds,

Unrestrichad Funds ralate io tha following:

During the year tha directors approved a €252,000 capilal movemant from the unrestricted fund fo a8 new
designated fund with €23.417 of this fund having been spent by the end the year,

Gongral funds ol 476,793 reprasenting the cumulative finoncial sunplus generated over Sovaral years Tram
an exlansive and sustained programme of staged acliviies less maney designned 1o capital upgrades,
Pavilion Theatra's prudent resarve as agreed by ihe board at a bevel of €200,000.

STATUS

The company is limiled by guaranbes not hiving a share cagital,

The Hability of tha mambers k& limited,

Evary member of the company undertakes 1o conlribube 1o the assets of the company in the event of s baing
waund up whila they ane mambers, of within one financial year thareafler, for the payment of the debts and
linbilitias of the company contracbed bedora ihey ceased to be mambers, and the costs, charges and axpensdas
of winding up, and for tha adjustmant of the rights of the cantribulars amoeng themsaelves, such amount as may
b required, not exceading €1,

POST-BALANCE SHEET EVENTS

Thare have been no significant gvents affecting the charity since the year-end

LOMG TERM LEASE

The Paslion Thastre Management Company CLG lease @ premises from the Dun Lecghaire Rathdown
County Council and pay & nominal rent of €1.27 per annum.
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23, RELATED PARTY TRANSACTIONS

The Pawilion Theatre Managemant Compeny CLG and Dun Laoghaire Rathdown County Council share
common membars, During the year the company recalved revenue funding amounting to €205, 000 from Dun
Laoghaire Rathdown County Counc, The balance owing io the comparry at 31sl Decambser 2025 was €N (a1
Het Decembar 204 - ENL

34,  APPROVAL OF FINANCIAL STATEMENTS
Tha financial slslements wers approved and authorised for lssue by the Board of Direclors on






